
FREE MENTAL HEALTH THERAPY PROGRAM 
EXPANDS ACROSS THE REGION 
 
A program that offers free mental health therapy in North Simcoe has expanded to offer 

services across the entire region of Simcoe/Muskoka. 

 

The Increasing Access to Structured Psychotherapy (IASP) program offers cognitive 

behavioural therapy (CBT) to support, and change, the lives of people with anxiety and 

depression in our communities. Speaking during Mental Illness Awareness Week, 

Waypoint President and CEO Carol Lambie announced the expansion is part of a major 

multi-million dollar investment in mental health care by the province. 

 

...Story continued on page 8, see Mental Health Therapy Program Expansion  

“Delivered in a wide-range of settings including primary care, community mental health and family service agencies, the 

first phase included partners in Midland and Penetanguishene,” said Lambie. “In Phase 2 we are expanding from four 

service delivery partners to a total of 18 partners across North Simcoe Muskoka, working together to address a gap in 

community mental health care.” 

 

Services will now be offered in the Couchiching/Orillia area, Muskoka and area, South Georgian Bay/Collingwood, and 

Barrie and area. It’s anticipated up to a thousand people will be served annually. 

 

Trent Simons, IASP Therapist from CHIGAMIK Community Health Centre shared that seeing his clients improve gives 

him a great deal of fulfillment. “In three to four months, I see a return to a passion for life, healed relationships and 

blossoming lives.”  
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Carol Lambie (Waypoint President and CEO), Trent Simons (IASP Therapist, CHIGAMIK), 
Dr. Rebecca Van Iersel (Vice-President Clinical, North Simcoe Muskoka LHIN)  

& Andrew Shantz (Executive Director, North Simcoe Family Health Team) 



 

 

ANNUAL REPORT TO THE 
COMMUNITY 
 
The hospital opened its doors once again to the community 

in June for the annual Report to the Community, celebrating 

highlights from the past year and exciting projects on the 

horizon. 

 

This year's event featured mental health advocate and 

strategist Mark Henick as the guest speaker, sharing his 

personal story of mental illness, suicide attempts and the 

stigma he faced – and his ultimate journey to find meaning. 

 

At the meeting a number of existing board members were 

recommended for re-appointment and three new directors 

were welcomed, all of whom were officially appointed at the 

Catholic Health Sponsors of Ontario annual meeting in June. 

 

The team from Catharine Bayles, RBC Dominion Securities 

Inc. volunteered for the event once again this year, and 

because they did, RBC made a $1,000 donation to the 

hospital. 

EMBARKING ON 
BRAIN IMAGING 
RESEARCH STUDY 
 

The Waypoint Research Institute is 

embarking on a research project to use 

magnetic resonance imaging, or MRI, to 

advance the scientific understanding of the 

neurological bases of violence, all with a 

goal to enhance assessment and treatment 

of violent behaviour. 

 

Led by Dr. Nathan Kolla, Vice-President of 

Research and Academics, the Institute is 

partnering with world-renowned researchers 

at the University of New Mexico to 

undertake this exciting and unique study. 

 

The mobile MRI system is contained within 

a transport truck-size trailer and will be 

located on hospital property for a number of 

months.  

 

Melanie Dupuis, Research Assistant and Dr. 

Jennifer Crawford, Manager, Research 

Operations have been working diligently 

with the clinical team including nurses, 

psychometrists and social workers to recruit 

patients for the study. 

Thank you to the team at Catherine Bayles, RBC Dominion 
Securities Inc. for volunteering at the hospital’s Annual Report to  

the Community and for the donation from RBC 
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COUNTY OF SIMCOE INVESTS IN WAYPOINT 
 

The new community health hub in 

Midland got a significant boost in 

July with a $615,359 donation 

from the County of Simcoe. The 

funding is part of a $45 million 

commitment in support of capital 

and redevelopment projects that 

will be allocated over 15 years to 

area hospitals that serve Simcoe 

County residents. 

 

This funding brings the vision of a 

new, modern medical building 

with an innovative design nestled 

into the hill on the property closer 

to reality. The building includes a stunning façade with nighttime lighting, sidewalks and landscaping that 

complement the adjacent parkland and the proposed waterfront development across the street. 

 

CHIGAMIK Community Health Centre and Waypoint’s outpatient and community programs will each have 

dedicated space in the building, along with the new Youth Wellness Hub, one of only ten approved in Ontario. 

Common rooms and meeting rooms will also be available for use by both organizations, including the potential 

for community collaboration. The building itself will have elements to accommodate the particular needs of 

children, patients and people with physical challenges.  

 

Progress on construction continues with the base building nearing completion. Windows have been installed, 

exterior cladding almost complete along with the initial paving, sidewalks, storm retention pond, curbs and 

fencing. 

 

Change planning to support the move has begun, with a representative from each organization co-chairing the 

Change Team. Team members will be looking at opportunities to support staff during planning and preparation 

for the move, as well as the early months after move-in. 

County of Simcoe Warden Gerry Marshal presents Carol Lambie with a cheque in support of the  
community health hub as staff, board members, local youth and others look on. 



  

Thank you 

FOUR BEDS PURCHASED AT MENTAL HEALTH IN MOTION 
 

to our donors and sponsors for supporting Mental Health in Motion.  

 

With your support, we were able to purchase four new hospital beds for our patients,  

offering a good night's sleep for those experiencing a mental health crisis. 
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 MARTYRS’ SHRINE FRIENDSHIP 
GARDEN DEDICATION 
 
Waypoint clients and staff attended a special Sunday mass in 

June at the Martyrs' Shrine that included a blessing for the 

new Friendship Garden at the sacred location. 

 

Waypoint has been partnering with the Shrine over the last 

few years in various ways including helping to prepare the  

400 acre property for visitors in the spring. 

 

Earlier this year Fr Michael Knox, the Shrine’s Director, asked 

Waypoint and the four area municipalities to participate in a 

new Friendship Garden. The garden symbolizes the strong 

partnership of the six organizations in supporting our communities and those who live here. 

 

Thousands of visitors come to the Shrine each year and with each “friendship garden” having its own sign, will 

now learn a little bit more about Waypoint when they visit.  

MEDICINE WHEEL WELCOMES 
INDIGENOUS VISITORS 

Father Michael Knox, S.J. (Director, Martyrs’ 
Shrine) and Waypoint’s Laurene Hilderley, Carol 

Lambie, John Rodnick and Betty Valentine 

Helen McLeod, Austin Mixemong & Janna Sharp 

Indigenous patients and families will now see a clear 

sign they are welcome with the addition of a medicine 

wheel to the hospital's main lobby. 

 

Presented to Traditional Healer Austin Mixemong by the 

Barrie Area Native Advisory Circle (BANAC), the wheel 

includes the teachings of Elder Loretta McDonald. 

 

“The wheel doesn’t just contain one teaching but many,” 

says Austin. “The four sections refer to different things 

depending on what teaching is needed at the time, 

including the four directions, four sacred medicines, four 

aspects of humankind and four colours of humankind. 

No matter what teaching is being used, the medicine 

wheel brings comfort and wisdom in its teachings.” 

HOSPITAL DEVELOPMENT 
COMMITTEE ADDS NEW 
MEMBERS 
 

On the heels of our most successful fundraising 

dinner yet, Waypoint is thrilled to welcome seven 

new members to the Development Committee. “Our 

Development Committee helps guide the public 

relations, community engagement and fundraising 

activities of the hospital,” says Adam Chambers, a 

Waypoint Board Member and Development 

Committee Chair. “All of our new members bring a 

wealth of expertise and we are strong together as a 

team because of their contributions.” 

 

The new members are Andrea Ahrens, Joanne 

Byrick, Michael Feraday, Brandon Lewicki, Amber 

McAuley, Danielle Smith and Dr. John Weekes. 

Each of these members bring fundraising 

experience as well as a personal connection to 

mental illness, mental health, and a commitment to 

the hospital’s fundraising goals. 

 

“One of our goals is to increase advocacy and 

community understanding of mental illness,” says 

John Barrett-Hamilton, Waypoint Board Chair. “Our 

new members’ experience will help us move 

forward with this goal. We are stronger together.” 



 

 

HONOURING OUR 
VOLUNTEERS WITH A 
CELEBRATORY TEA 
 
Waypoint's 130 dedicated and committed volunteers 

make a tremendous difference in the lives of our 

patients and clients, and have a major impact on our 

staff's ability to provide quality care. And we want to 

take every opportunity to say a thank you! 

 

As part of National Volunteer Week, our volunteers' 

talent, knowledge and care were celebrated at the 

annual Volunteer Appreciation Tea. 

 

A number of long serving volunteers were recognized 

for their contributions with Linda Armstrong, Carol 

Baker and Shelley Fedoriw each being acknowledged 

for 5 years of volunteer service. 

 

We were also delighted to share the results of the 

Standardized Volunteer Opinion Survey. Health care 

volunteers across the province participated and 

Waypoint came out on top in the two of the six 

categories and ranked second in three others. 

 

Thank you to all of our volunteers for your contributions 

to our patients and clients and Waypoint as a whole.  

KEEPING OUR FOCUS 
ON SAFETY AND 
SECURITY 
 

Waypoint has always maintained a focus on the 

safety and security of our patients and staff. Over 

the last couple of years, the hospital received a 

total of 59 recommendations in this area: five from 

the 2016 Auditor General of Ontario report; 47 

from an external third-party risk assessment; and 

seven from the Public Services Health & Safety 

Association's Violence, Aggression and 

Responsive Behaviour (VARB) toolkits.  

 

Teams across the hospital are busy implementing 

plans for all the recommendations, with an 

estimated completion timeline of three years. As a 

result, we’re happy to report more than 30 

recommendations are already complete, 

including:   

 

 Revised process for the distribution and 

testing of personal alarms 

 Revised operational procedures 

 Installation of additional mirrors to address 

blind spots 

 Successful job fair to fill vacancies across 

the hospital 

 

These recommendations, and the work completed 

or underway, support Waypoint’s strong 

organizational focus on physical security, 

therapeutic security and occupational health and 

safety. 

Gail Redditt & Sheryl Rance 

Susan Plue, Monica Kee & Chantelle Shervill 
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We are embarking on developing  
a new strategic plan and  

need your help. 
 

A survey will be available  
for your input.  

 
Watch for a future email for your  

chance to have your say! 

 

WELCOMING A NEW 
PSYCHIATRIST-IN-CHIEF 
 

Following an extensive search, the hospital is pleased to 

announce the appointment of Dr. Nadiya Sunderji as the 

new Psychiatrist-in-Chief. 

 

Dr. Sunderji earned her Doctor of Medicine from Western 

University, London, and her residency in psychiatry at the 

University of Toronto in 2008. She comes to Waypoint from 

St. Michael’s Hospital where she served as the Medical 

Director, Quality, Mental Health and Addictions Services, a 

consulting psychiatrist in the Academic Family Health Team, 

a psychiatrist in the Mental Health and Addictions Service 

and Associate Scientist at the hospital’s Li Ka Shing 

Knowledge Institute.  

 

She also completed a Master of Public Health, with a 

certificate in Quality, Patient Safety, and Outcomes 

Research at Johns Hopkins University in Baltimore, and a 

certificate from the Centre for Quality Improvement and 

Patient Safety at the University of Toronto where she is now 

a faculty member.  

 

The appointment supports Waypoint’s focus on academic 

partnerships as she is also an Assistant Professor in the 

Division of Adult Psychiatry and Health Systems in the 

Department of Psychiatry at U of T.  

 

Dr. Sunderji has been conducting research and quality 

improvement to improve the implementation of integrated 

collaborative mental health care in primary care settings. As 

a principal investigator, she holds grants from the Canadian 

Institutes of Health Research, Health Canada, and the 

Ministry of Health and Long-Term Care, and has partnered 

in research with both patients and policymakers. She 

coordinates the annual Canadian Collaborative Mental 

Health Care Conference, is Co-Editor of the journal Families, 

Systems & Health (a journal of the American Psychological 

Association), and has consulted to local, provincial and 

national organizations regarding quality of mental health 

services. 

 

Dr. Sunderji will commence her position and join Waypoint’s 

senior leadership team on February 4, 2019. Many thanks 

are extended to Dr. Jeff Van Impe, who resigned from this 

post in August to relocate closer to family, and to Dr. Plabon 

Ismail, who has been serving as acting Psychiatrist-in-Chief. 



 

This three-year demonstration program 

has an emphasis on providing evidence-

based CBT and will be evaluated to 

inform future programming and possible 

expansion to other areas of the 

province. A team of staff from Waypoint 

has been leading the training of 

therapists, oversight, and evaluation 

along with the other provincial partners – 

the Centre for Addiction and Mental 

Health in Toronto, The Royal Ottawa 

Mental Health Centre and Ontario 

Shores Centre for Mental Health 

Sciences in Whitby.  

MENTAL HEALTH THERAPY PROGRAM EXPANSION 

 

SUBSCRIBE TO 
OUR 

NEWSLETTER 

Sign up to our newsletter and stay up to 

date on what’s happening at Waypoint. 

INFO@WAYPOINTCENTRE.CA 

We respect your privacy.  

Your information is safe and  

will never be shared.  

Unsubscribe at any time. 

...continued 

Thank you to the Waypoint Implementation Team 
 Alison Townsend, Jessie Daniel, Dr. Shari McKee, Alex Hall  

& Heather Bullock (Missing from photo: Dr. Barbara Crawford) 

November 27, 2018 
Hope for Mental Health  

Reception 
 

February 23, 2019 
Coldest Night  

of the Year 
 

March 30, 2019 
March Mudness 

 


